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Basic Portrait Retouching 

EYE SHARPENING: 

1. Make Selection of the Eyes  . Click on the background image layer. Select the Lasso tool (L)  or quick 
selection tool (W) then, click and drag a selection around one of the eyes. To add to the selection, hold 
the shift key, then click and drag a selection around the other eye. Include the eye ball only, not the eye 
and not the white of the eye. 

2. Feather the Selection.  Go to Select>Modify>Feather. Choose anywhere from 2-10 pixels. The 
amount will depend on the size of the eyes in the image as well as the image size itself. If they eyes 
take up only a vary small portion of the entire image, then start with a low feather, like 2 pixels. Click OK. 

3. Copy and Paste the Selection.  Copy the selection by choosing Edit>Copy (or ⌘-C), then paste the 
selection by choosing Edit>Paste (or ⌘-V). The eyes should paste into a new layer. 

4. Sharpen the Copied Eyes Layer.  You may choose either the High Pass or Unsharp Mask 
sharpening techniques covered earlier in the semester. For the high pass method go to 
Filter>Other>High Pass. Enter anywhere from 2-5 pixels for the amount. If you begin to see color 
coming back in in the preview box, then use a lower number of pixels. Click OK. You should now have a 
set of gray eyes. Change the blend mode to one of these three: Soft Light (moderate sharpening), 
Overlay (more sharpening than Soft Light), or Hard Light (intense). For the unsharp mask method go to 
Filter>Sharpen>Unsharp Mask. Enter 120 for the Amount, 1 for the Radius and 3 for the Threshold. 
Click on the Preview box to see the before and after. Click OK if you are satisfied with the results. If 
you feel the eyes can be sharpened a bit more, click ⌘-F to apply the filter again.  
 

TEETH WHITENING: 

1. Make Selection of Teeth.  Click on the image layer. Select the Lasso tool (L) then, click and drag a 
selection around the teeth. Include the whites of the teeth only. 

2. Desaturate the Yellow.  Select the Hue/Saturation Adjustment from the Layer Adjustment at the 
bottom of the layers palette (looks like a half-black, half-white circle). Choose “Yellows” from the Edit 
menu. Drag the Saturation slider to the left to desaturate the yellows. You can try and adjust the 
brightness of the teeth by dragging the lightness slider to the right. Be sure not to be too drastic as you 
donʼt want it to look fake.  

FREQUENCY SEPARATION (Skin Smoothing): 

https://www.youtube.com/watch?v=ldhG9fmgC7o 

 

 

 



MONTE ZUCKER GLOW (Skin Smoothing): 

Prior to smoothing skin, be sure to take blemishes out using the spot healing brush, clone tool, or patch 
tool  

1. Duplicate the Background Layer.  Duplicate the background/image layer by selecting the image 
layer, then clicking ⌘-J. 

2. Add some blur  . With the Duplicate Layer selected, go to Filter>Blur>Gaussian Blur. Enter anywhere 
from 20-30 for the amount. The amount will depend on the size of your image. Click OK. 

3. Blend and Duplicate.  Change the Blend Mode of the blurred layer to Darken, then drop the opacity 
to around 15 pixels.  Now duplicate the blurred layer by pressing ⌘-J. Change the blend mode of the 
newly duplicated layer to lighten and drop the opacity to around 30 pixels. You may need to adjust the 
opacity of each layer to suit your image. 

4. Bring back the Details.  Add a layer group, by clicking the layer group icon (or cmd-g) which looks 
like a folder at the bottom of the layers palette. Select both duplicate layers (click one, then shift and 
click on the other) and drag them into the group layer. With the layer group selected add a layer mask 
(click on the layer mask icon which looks like a circle inside a square at the bottom of the layers palette). 
With the layer mask selected, fill the layer mask with black by going to Edit>Fill> and choose Black from 
the Contents menu. Select the brush tool (b) and make sure black is your foreground color (you can hit 
the “d” key to get it back to default colors). Select a soft small and brush over just the skin areas. Leave 
the eyes, eyebrows, lines of the nose and lips along. You can drop the opacity of the layer group to 
lessen the glow. 

BASIC SKIN SMOOTHING:  

1. Fix blemishes first by using the spot healing brush tool  

2. Duplicate the Image Layer. With the Image Layer Selected, duplicate the layer by pressing ⌘-J.  

3. Add Some Blur. With the duplicate layer selected, go to Filter>Blur>Surface Blur. Enter 4 for the 
radius and 11 for the Threshold. These are just guide numbers. You will need to experiment with varying 
numbers. Click OK. 3.  

4. Add Noise. With the duplicate layer still selected, go to Filter>Noise>Add Noise and enter anywhere 
from 1-2, with Uniform and Monochromatic selected. Click OK.  

4. Bring the Details Back. Add a layer mask to the duplicate layer. Select the brush tool (b) and get 
black as your foreground color (d). Brush details, such as the eyes, lips, etc. back in. 

Smoothing Skin (more intense…beware not to make subject look like a Barbie doll!): 

1. Fix blemishes first by using the spot healing brush tool  

2. Duplicate the Image Layer. With the Image Layer Selected, duplicate the layer by pressing ⌘-J.  

3. Add a Layer Group. Get a new layer group by clicking ⌘-g. Make sure the duplicate layer is inside 
the layer group.  

4. Add Some Blur. With the duplicate layer selected, go to Filter>Blur>Surface Blur. Enter 27 for the 
radius and 9 for the Threshold. These are just guide numbers. You will need to experiment with varying 
numbers. Click OK.  

5. Add Noise. Get a new layer by clicking on the new layer icon at the bottom of the layers palette. 



Change the blend mode of the new layer to Hard Light. Go to Edit>Fill>and choose 50% Gray from the 
Contents menu. Click OK, then go to Filter>Noise>Add Noise, and enter 3 for the amount. Then go to 
Filter>Blur>Gaussian Blur and enter 1 for the amount. 

6. Sample Skin Color  . Open the Color Palette (Window>Colors). Click on the color palette menu (upper 
right on colors palette) and choose HSB sliders. Get the color sampler tool and click on an average tone 
area (not highlight, not shadow) of the face. You will use the HSB numbers in the next step. 

7. Add Tone.  With the new layer selected, go to Image>Adjustments>Hue/Saturation. Click on Colorize 
and enter the H # for the Hue, and the S number in the Saturation box from the sample in the previous 
step. Enter somewhere around 30-40 for the third number. Click OK. 

8. Bring the Details Back.  Click on the layer group and add a layer mask. Using a black brush, brush 
the details back in. 

9. Back to the Noise Layer.  Go back to the Noise Layer and choose 
Image>Adjustments>Hue>Saturation and enter 10 for the Hue -56 for the Saturation, and -8 for the 
Lightness. These are just guide numbers. You will need to experiment with varying numbers. Click OK. 

10. Apply Image  With the Noise layer still selected, go to Image>Apply Image and choose Merged from 
the layer menu and Red from the Channel Menu. Leave the blending mode on Multiply at 100%. Adjust 
layer opacity as needed. If the skin looks too fake (like a Barbie doll) then drop the opacity of the layer 
group.  

Be sure that you paint over all the skin so that it is consistent. Try to avoid the “bar of soap” or “Barbie 
doll” skin look.  

Skin Retouching Exercise 1: 

Choose two techniques from the eye sharpening, teeth whitening, liquify and skin smoothing techniques 
to apply to a portrait. You may choose to do all the techniques on one image or one method per image. 
To help me discern which methods you choose, please name the layers in a way that I can understand 
your editing. For example, if you do the teeth whitening technique, name your layer “teeth whitening.” 
Name files appropriately and be sure to save your files as a PSD to maintain your layers and put your 
files into the PS Exercises turn in folder on the server: 

LastNameFirstName_PortraitRetouching1.psd 

LastNameFirstName_PortraitRetouching2.psd 

 

You can also choose to do techniques from the following tutorials: 

www.peachpit.com/articles/article.aspx?p=2166716 

Skin Retouching Exercise 2: 

Apply the “frequency separation” method demonstrated during class to a portrait that has not had any 
skin editing applied previously. You must use a sharp image for this method to work. 

 

DUE: TBA 

	



	


