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EDITING TECHNIQUES FOR SCANOGRAMS 

DODGING & BURNING USING A GRAY LAYER 

This technique is great for fine-tuning the tonal range of your image and for making local adjustments. It is 
beneficial because you are working on a separate layer rather than using the dodging and burning tools that work 
directly on the layer.  

Step One: 
Choose an image from your shooting exercises (or a scan) that has specific areas that need to be lightened or 
darkened. Open the image in Photoshop. 
 
Step Two: 
Make a new layer (Layer>New Layer…or use new layer icon at the bottom of the layers palette). If you have 
multiple layers, select the top layer first, then make a new layer. 
 
Step Three: 
From the Menu Bar choose Edit>Fill>Under Contents and Use choose: 50% Gray. Click OK 
 
Step Four: 
Change Blend Mode to Soft Light 
 
Step Five: 
Choose the brush tool. For dodging (lightening) an area you will use white as your foreground and for burning 
(darkening) you will use black as your foreground color. 
 
Choose a soft edge brush (so the edges blend). You can soften the edge of a brush by clicking on the brush 
preset picker and taking the hardness down. Lower the opacity of the brush to around 15%. You will work in 
small increments, building up tone or darkening tone. It is better to start with a lower opacity and build up rather 
than go to far. You can adjust opacity as needed. Think of the opacity slider like the aperture in a lens, the wider it 
is opened the more light comes in.  
 
Step Six: 
Target the areas you wish to adjust. I suggest making two separate gray layers. One for dodging and one for 
burning. 
 
Step Seven: 
After you have successfully dodged and burned an area of your image, then you can save it in your turn in folder. 
Place the file in the DodgingBurningGrayLayer folder under the Photoshop Exercises folder on the server: 

 “FirstNameLastName_GrayLayer.psd” 

As always be sure to save it in Photoshop file format so it retains your layers. 

 

 

 
 



Global & Local Sharpening in Photoshop 
A Few Things About Sharpening an Image in Photoshop: 

• No amount of magic in PS can save a completely blurry image. If an image or part of an image is severely 
out of focus, you will most likely do more harm than good.  

• Many digital photographers add sharpening to their workflow and usually add it to the end of their 
workflow. 

• Many digital images need sharpening to help bring back some of the crispness that gets lost during post-
processing. 

• Selective sharpening (local adjustment) can be used as a creative and compositional tool to create 
emphasis in a particular area of the image. 

• When sharpening an image, view your image either at 50% or 100% to view the proper amount of pixels 
on screen. 

• When using sharpening options in PS, LR and ACR you will often see these sliders repeated: Amount, 
Radius, Threshold and Detail. The following definitions as well as techniques are taken from Scott Kelby’s 
book, “The Adobe Photoshop CS6 Book for Digital Photographers” (a fantastic book…one that should be 
in your library if you are a digital photographer). 
“The amount slider determines the amount of radius sharpening applied to the photo.” 
“The radius slider determines how many pixels out from the edge the sharpening will affect.” 
“The threshold slider determines how different a pixel must be from the surrounding area before it’s 
considered an edge pixel and sharpened by the filter.” Contrary to what may feel like common sense, the 
lower the number the more intense the sharpening effect. 
“The detail slider (in ACR) determines how much of the edge areas are effected by sharpening” 

• Sharpening may also be applied prior to printing to counteract the loss of sharpening that you get from 
an actual print. Remember what looks fabulous on screen may not be so fabulous in an actual print. 

• Be careful not to over sharpen an image. Over sharpening results in increased noise (color artifacts) and 
color halos. 
 

Global Sharpening/Unsharp Mask #1: 
Step One: Open the image you wish to sharpen. Be sure you are seeing 50% or 100% of the pixels.  
Step Two: Duplicate the background layer (⌘j).  
Step Three: Choose Filter>Sharpen>Unsharp Mask. Enter 120 for the Amount, 1 for the Radius and 3 for the 
Threshold. Click on the Preview box to see the before and after. Click OK if you are satisfied with the results. 
 
Global Sharpening/Unsharp Mask #2: For Soft Subjects 
This is a subtle sharpening suited for softer subject matter. 
Repeat Steps One and Two above, then Choose Filter>Sharpen>Unsharp Mask. Enter 120 for the Amount, 1 for 
the Radius and 10 for the Threshold. Click on the Preview box to see the before and after. Click OK if you are 
satisfied with the results. 
 
Global Sharpening/Unsharp Mask #3: For Portraits 
This method is suitable for portraits in which you do not want a lot of sharpening to be applied to areas that need 
to remain soft, like skin. 
Repeat Steps One and Two above, then go to the Channels palette and select the Red Channel. Now 
choose Filter>Sharpen>Unsharp Mask. Enter 75 for the Amount, 2 for the Radius and 3 for the Threshold. Click 
on the Preview box to see the before and after. Click OK if you are satisfied with the results. 
 
Global Sharpening/Unsharp Mask #4: All-Purpose Sharpening 
Step One: Open the image you wish the sharpen. Be sure you are seeing 50% or 100% of the pixels.  
Step Two: Duplicate the background layer (⌘j).  
Step Three: Choose Filter>Sharpen>Unsharp Mask. Enter 85 for the Amount, 1 for the Radius and 4 for the 
Threshold. Click on the Preview box to see the before and after. Click OK if you are satisfied with the results 
 
Global Sharpening/Unsharp Mask #5: Luminosity Sharpening 
Step One: Open the image you wish the sharpen. Be sure you are seeing 50% or 100% of the pixels.  
Step Two: Duplicate the background layer (⌘j).  
Step Three: Choose Filter>Sharpen>Unsharp Mask. Enter 120 for the Amount, 1 for the Radius and 3 for the 
Threshold or apply your own settings. Click on the Preview box to see the before and after. Click OK if you are 
satisfied with the results 



Step Three: Choose Edit>Fade Unsharp Mask. Under Blend Mode, choose Luminosity. Now, your sharpening is 
applied to just the luminosity of the image.  
 
Global Sharpening: High Pass 
Step One: Open the image you wish the sharpen. Be sure you are seeing 50% or 100% of the pixels.  
Step Two: Duplicate the background layer (⌘j).  
Step Three: Choose Filter>Other>High Pass. The amount you enter depends on the size of your image. Start 
with the slider at 0, then slowly drag the slider to the right until you start to see the edges. If you begin to see a 
glow then you have probably gone to far. Click OK. 
Step Four: With the high pass filter layer selected, change the blend mode (on the layers palette) to Hard Light. If 
the sharpening is too intense you can change the blend mode to Overlay or Soft Light. If you really want to 
intensify your sharpening, you can duplicate the High Pass layer. Often this can create a halo around the edges. 
To combat this, you can merge the high pass layer together. To merge them, select the one on top then go to the 
menu on the layers palette and select Merge Down (⌘ e). Then you can add a layer mask to the merged layer 
and mask/hide the halos by painting with black on the layer mask. 
 
Selective Sharpening/Sharpen Tool 
In previous versions of PS the sharpen tool was not viewed as an advanced sharpening tool However, 
improvements were made the sharpen tool in PS CS6. 
Step One: Open the image you wish to sharpen. Be sure you are seeing 50% or 100% of the pixels.  
Step Two: Duplicate the background layer (⌘j).  
Step Three: Select the sharpen tool and select a medium sized soft brush. Be sure that Protect Detail is checked 
on the tool options bar.  
Step Four: Simply paint over the areas you wish to sharpen. If the sharpening is too intense simply drop the 
Strength amount down on the tool options bar. 
 
Selective Sharpening: High Pass 
Step One: Open the image you wish to sharpen. Be sure you are seeing 50% or 100% of the pixels.  
Step Two: Make a selection of the area you wish to sharpen.   
Step Three: Feather the selection by choosing Select>Modify>Feather. The radius you choose will depend on 
both the size of your image and the size of the area you selected in your image. If it is a small image or small area 
try a smaller feather radius, between 1-5 pixels. Feathering the edge slightly will make the sharpening on the edge 
not so abrupt. Click OK. 
Step Four: Choose Filter>Other>High Pass. The amount you enter depends on the size of your image. Start with 
the slider at 0, then slowly drag the slider to the right until you start to see the edges. If you begin to see a glow 
then you have probably gone to far. Click OK. 
Step Five: With the high pass filter layer selected, change the blend mode (on the layers palette) to Hard Light. If 
the sharpening is too intense you can change the blend mode to Overlay or Soft Light. If you really want to 
intensify your sharpening, you can duplicate the High Pass layer. 
 
 
Sharpening Exercise (for a grade) 

• Choose one of your own images that you feel could use global sharpening (do not choose a really blurry 
picture). Use one of the above global sharpening methods. Name the layer according to the filter and 
settings you used. Place the file in the turn in folder for Photoshop Exercises with the appropriate name: 
LastNameFirstName_Sharpening1.PSD. 

• Choose one of your own images that you feel could use local sharpening or selective (do not choose a 
really blurry picture). Use one of the above selective sharpening methods. Name the layer according to 
the filter and settings you used. Place the file in the turn in folder for Photoshop Exercises with the 
appropriate name: LastNameFirstName_Sharpening2.PSD. 

 
	


